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  (ok, this is a little embarrassing)























  
  









    

  
  

  


  
    
    


  



  
    
    
      
    
    

  

  
    
      
      
      
      
      
      
      


  Looks like someone didn't put the cover on their TPS report - sorry about that.
We're not too sure why you've landed here but, if you don't mind, we can probably fix it if you let us know! Could you help us out? Thanks in advance for helping make the grateful community a little greater.
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  Find out how grateful my hometown is...























  
  















    

  
  

  


  
    
    


  



  
    
    
      
    
    

  

  
    
      
      
      
      
      
      
      


  KEEPING LEVEL BLOG























  
  



























  
  







  

    
      
      
        
          Keeping Level Blog
        
      


      
      
        
        
      


    

    
      
        

          
            
            


  
    
      
        
        
  

  
      
      [image: Caring Leadership: The key to engaged teams]

  

  

    

    

    

  

    
    

    

  


          

          

            
            
              
              

	














              
              

	














            


            
              
              
                Caring Leadership: The key to engaged teams

            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                If you don’t care about your people, you can stop reading now. 
So here’s a question for those of you who care, "Do your people know and believe you care about them ?" 
Many of your people will fall into one of two very distinct categories <more>
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                Over the last 4 years I’ve had close to a dozen clients complete a certification program geared to being an effective corporate director. Without exception, everyone has raved about the program.
A couple weeks back, two clients who were part of the most recent cohort were talking and one says, "Did you hear about the final results ? A couple people failed the oral test (this is where candidates are assessed on their performance in a mock board meeting)." The other said, "I heard. I can’t believe it. That’s not good."
This was my cue to jump in <more>
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                Leadership: The Antidote to Complacency and Entitlement

            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                You know how complacency and entitlement can creep into a culture and spread like wildfire ? If the answer is yes for your company or your division or your department, it’s time to take a serious look in the mirror.
“Who, me ?" 
"Yes, you. But don’t worry, <more>
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                Grateful Leadership: Certainty in Uncertain Waters

            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                In the world of business today, change has never been so prevalent nor so fast and we’ve never seen so much uncertainty. If you want a high-performing, people-first culture of excellence, you may be asking yourself, "How do I deal with all this uncertainty ?"
The answer is simple. Deal with what you know is certain <more>
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                Updated 2024 Gratitude at Work Playbook

            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                There's some really exciting news about the Gratitude at Work Playbook (this is our DIY guide to more gratitude at work). Last week we released the most comprehensive update to the playbook which includes  <more>
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                Unlocking Gratitude: The Science Revealed

            

            
            
            
              

	














              
              

	














            


            
              
            

            
              
                
                Last week I was talking with a colleague and he says, "I’m trying to get my head around the science behind what you do. There is science, isn’t there ? What are the top three proven benefits of gratitude ?"
I’m thinking,  <more>
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